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oo Document Notice

PURPOSE
This whitepaper presents Temacore's operating thesis, current platform foundations and

development roadmap. It is intended for prospective clients, technology partners, investors,
incubators and accelerator programs.

Temacore currently provides managed business-process outsourcing and custom application
development capabilities, and has developed life-insurance and general-insurance technology
platforms. Temacore is also building Al-assisted workflow models intended to improve operations
across these areas. Where a capability remains under development, this paper describes it as a
roadmap or intended use rather than as a deployed product feature.

This document does not constitute legal, insurance, financial, regulatory or investment advice. Product
capabilities, timelines and integrations may change as development, testing and market validation progress.

Status language used in this paper

Provides An existing Temacore service capability.

Has developed A confirmed platform foundation or product area.

Is building A capability currently under development.

Designed to support A workflow objective that may require configuration,

integration or further development.
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02 Executive Summary

A connected operating model for people, platforms and intelligence.

Businesses often modernize operations in fragments. They may outsource customer support to one
provider, commission software from another, manage insurance workflows in separate legacy
systems, and add automation tools without a common governance model. The result is usually a
patchwork of people, processes and applications that is difficult to supervise, measure and scale.

Temacore's thesis is that service delivery improves when three layers are designed together: an
operations layer that executes work, a platform layer that structures workflows and data, and an
intelligence layer that assists people with classification, routing, summarization, quality review and
operational insight.

Temacore currently provides managed BPO and custom application capabilities, has developed life-
insurance and general-insurance technology platforms, and is building Al-assisted workflow models
across these environments. The long-term objective is not to remove accountable human decision-
makers. It is to give them better tools, better information and more consistent workflows.

CORE PROPOSITION

Temacore combines managed operations, custom business applications, insurance technology
platforms and human-in-the-loop Al within one connected ecosystem.

Operations Layer Platform Layer

Managed teams, customer support, back-office Custom applications, portals, dashboards, CRM
execution, CRM administration and workflow systems and life/general insurance operating
delivery. platforms.

Intelligence Layer Governance Layer

Al-assisted classification, document handling, Human oversight, access controls, auditability, data
routing, quality review, recommendations and protection and risk-based deployment.

reporting.
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o3 The Operating Problem

Why fragmented delivery limits scale, service quality and accountability.

The challenge is not simply that organizations need more software or more staff. Many organizations
need a coherent operating system that links people, workflow, data and management controls.
Fragmentation creates operational friction in four recurring ways:

e Work is distributed across email, spreadsheets, messaging tools and disconnected applications.
e Customer and policy information is repeatedly entered, transferred or reconciled between teams.
e Management lacks a reliable view of workload, quality, exceptions and service status.

e Automation is introduced without sufficient human review, data governance or accountability.

The consequence of fragmentation

Fragmentation point Operational consequence Temacore response

People and workflow Unclear ownership, inconsistent Managed teams, defined workflows
handoffs and variable service quality. and supervisor-led delivery.

Data and systems Duplicate records, weak visibility and Custom applications, portals, CRM
slow reporting. systems and structured data capture.

Insurance operations Manual onboarding, document-heavy Life and general insurance workflow
administration and disconnected policy  platforms.
processes.

Automation and Al Unreviewed outputs, unclear Human-in-the-loop assistance with
responsibility and weak auditability. controlled access and review.

WHY THIS MATTERS

Better operations are not created by automation alone. They require clear process design,
reliable execution, usable software, accountable decisions and continuous measurement.
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o4 The Temacore Thesis

Build the operating layers together, then improve them as one system.

Temacore approaches modernization as an integrated operating problem. A workflow may involve
customer contact, document collection, verification, data entry, review, escalation, approval, reporting
and follow-up. Improving only one step can move the bottleneck elsewhere. The operating model
therefore connects service delivery, software and Al-assisted intelligence.

1. Standardize 2. Digitize

Define the workflow, roles, inputs, outputs, controls Move critical steps into purpose-built applications,
and escalation points. portals or dashboards.

3. Operate 4. Assist

Assign trained people, supervisors and service Introduce Al where it can reduce repetitive work
controls to execute the process. while preserving human accountability.

5. Measure 6. Improve

Track service status, exceptions, review outcomes Refine the process, software and operating model
and improvement opportunities. using observed evidence.

Design principle: augmentation before autonomy

For regulated or consequential workflows, Temacore's Al direction prioritizes assistance rather than
unchecked autonomy. Examples include extracting data for review, summarizing a conversation,
suggesting a response, routing a task, identifying a possible exception or preparing an operational
recommendation. Final decisions remain with authorized people according to the client’s policies and
applicable requirements.
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os The Connected Platform Ecosystem

One model spanning managed delivery, software platforms and Al-assisted intelligence.

Layer Current foundation Role in the ecosystem Development direction

Managed operations BPO, customer support, Executes workflows and Deeper workflow
virtual assistance, back- provides human instrumentation, quality
office operations and remote  accountability. controls and operational
teams. analytics.

Custom technology Web/mobile apps, CRM Structures work, data, roles Reusable modules,
systems, portals, and service interactions. integrations and Al-ready
dashboards and automation. workflow components.

Insurance platforms Life-insurance and general- Supports industry-specific Expanded workflow
insurance technology digital operations. configuration, reporting and
platforms. Al-assisted support.

Al intelligence Models and orchestration Assists with repetitive, Controlled copilots,
capabilities under information-heavy and evaluation, monitoring and
development. routing tasks. human-review tooling.

CONNECTED VALUE

The ecosystem creates a feedback loop: operations reveal real workflow needs; software turns
those needs into structured systems; Al assists within those systems; and measured outcomes
guide the next improvement cycle.
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o Managed Operations and BPO

Technology-enabled service delivery with supervision and clear workflow ownership.

Temacore's managed operations model is designed for organizations that need reliable execution
capacity without assembling every role, process and tool internally. The service model can combine
trained remote professionals, documented operating procedures, supervisor review, client-specific
tools and structured reporting.

Representative service areas

e Customer support across email, chat and structured ticket workflows.
e Virtual-assistant and administrative support.

e Back-office data, records and routine operational processing.

e Lead follow-up, appointment setting and CRM administration.

e E-commerce and service-delivery support.

e Dedicated or blended remote operations teams based in Nigeria.

How Al can improve BPO without removing accountability

s e m

Ticket intake Classify intent, urgency and likely Agent confirms classification and
workflow. handles exceptions.

Conversation support Summarize context and suggest Agent edits and sends the final
response options. response.

Quality assurance Flag missing steps, risky language or Supervisor reviews evidence and
unusual outcomes. determines action.

Knowledge support Retrieve relevant internal guidance for Agent applies approved procedures
the task. and verifies fit.

Operational reporting Aggregate trends and identify recurring Management interprets findings and
bottlenecks. approves changes.
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o7 Life and General Insurance Technology

Digital operating foundations for document-heavy, role-based insurance workflows.

Insurance operations depend on coordinated interactions among customers, agents, administrators,
reviewers, finance teams and service personnel. Many workflows involve repeated data capture,
document exchange, status updates, approvals and follow-up. Temacore has developed life-
insurance and general-insurance technology platforms to provide a more structured operating
environment for these activities.

Life Insurance Platform General Insurance Platform

Designed to support digital customer onboarding, Designed to support general and business-
application and policy workflows, customer and insurance submissions, quote and policy workflows,
agent records, document handling, customer records, claims-process support, role-
payment/renewal processes and operational based administration and reporting.

reporting.

Shared operating capabilities

e Role-based access and task ownership.

e Structured customer, agent, policy and operational records.

¢ Document collection, organization and review workflows.

e Status tracking, communication and notification pathways.

e Operational dashboards and reporting visibility.

¢ Integration points for payments, messaging and external services where configured.

REGULATION-AWARE POSITIONING

Temacore's platform and Al direction is intended to support authorized insurance professionals
and operating teams. It does not replace licensing, underwriting authority, claims authority or
other regulated responsibilities.
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os The Al Workflow Intelligence Layer

Assistance that is embedded in workflow, measured in context and governed by risk.

Temacore is building Al models and orchestration capabilities intended to operate across BPO,
insurance and custom business applications. The goal is to make routine information work faster and
more consistent while keeping consequential decisions reviewable and attributable.

Target capability groups

Capability group lllustrative functions Primary control

Document intelligence Classification, data extraction, Source-document traceability and
summarization and completeness reviewer confirmation.
checks.

Conversation intelligence Intent detection, summarization, Agent approval and approved
response suggestions and escalation knowledge sources.
signals.

Workflow intelligence Routing, prioritization, exception Rules, role permissions and supervisor
detection and next-step review.

recommendations.

Operational intelligence Trend analysis, quality signals, Management interpretation and
bottleneck identification and reporting.  evidence-based change control.

Insurance assistance Application review support, policy Licensed/authorized human decision-
workflow support, quote preparation making and audit trails.
support and claims triage support.

What the Al layer is not intended to do

e Make unreviewed final underwriting, pricing, claims or compliance decisions.

e Use sensitive data without a defined purpose, access control and retention policy.

e Produce untraceable recommendations that cannot be examined by responsible users.
e Replace legal, regulatory or professional accountability.
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oo Reference Architecture

A modular pattern for secure, reviewable and adaptable service delivery.

The following reference architecture describes the intended logical layers rather than a claim that
every component is already deployed in every Temacore product. Implementations should be adapted
to the client, use case, jurisdiction, risk level and integration environment.

Architecture layer

Purpose

Representative components

Experience

Workflow

Data

Intelligence

Integration

Governance

ARCHITECTURAL PRIORITY

Interfaces for customers, agents, staff,
managers and administrators.

Coordinates tasks, statuses, roles,
rules and escalations.
Stores and organizes operational

records and documents.

Assists users with information-heavy or
repetitive tasks.

Connects approved external services
and client systems.

Applies oversight, security, privacy and
evaluation controls.

Web portals, mobile interfaces,
dashboards, forms and communication
channels.

Process engine, queues, approvals,
notifications and service-level controls.

Structured databases, document
storage, audit records and reporting
models.

Classification, extraction, retrieval,
summarization, recommendation and
anomaly signals.

Payments, messaging, identity, CRM,
policy systems and reporting
endpoints.

Access control, logging, human review,
model evaluation, retention and
incident management.

Intelligence should be a controlled service within the operating architecture, not an ungoverned
layer that bypasses workflow, permissions or human review.
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10 Responsible Al, Data Protection and Governance

A risk-based approach aligned with recognized governance principles.

Temacore's governance direction is informed by widely recognized risk-management and insurance-
sector guidance. NIST's Al Risk Management Framework organizes Al risk work around Govern, Map,
Measure and Manage.[1] The NAIC model bulletin emphasizes insurer governance, risk management
and controls for Al-supported decisions.[3] EIOPA’s 2025 opinion similarly applies a risk-based and
proportionate approach to Al governance in insurance.[4] The EU Al Act establishes risk-based
obligations for Al systems in the European Union.[5] For Nigerian operations and data processing, the
Nigeria Data Protection Act 2023 provides the national legal framework for personal-data protection.
[6]

Govern Map

Define accountability, permitted use cases, roles, Understand the workflow, affected people, data,
policies and escalation pathways. context and potential harms.

Measure Manage

Evaluate accuracy, robustness, bias risks, security, Apply controls, monitor performance, respond to
usability and review outcomes. incidents and improve the system.

Temacore governance principles

e Purpose limitation: use data and Al only for defined operational purposes.

e Human accountability: retain authorized people for consequential decisions.

e Traceability: preserve source context, actions, approvals and relevant system logs.

¢ Role-based access: restrict data and system actions according to responsibility.

e Evaluation before expansion: test in context before widening use or autonomy.

e Privacy by design: minimize data, control retention and protect personal information.

e Operational resilience: provide safe failure paths and manual alternatives.

e Transparent status: distinguish recommendations, generated content and confirmed decisions.

IMPORTANT

Compliance is use-case and jurisdiction specific. Temacore should work with clients, counsel,
insurers and regulators to determine the controls required for each deployment.
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1 Commercial Model and Delivery Pathways

Flexible entry points that can converge into a connected platform relationship.

Temacore can engage through services, projects, platforms or blended operating partnerships. The
model allows clients to begin with a defined operational problem and expand only when the evidence
supports it.

Pathway Client need Temacore delivery

Managed operations Execution capacity, service Dedicated or blended BPO teams,
consistency and operational workflow design and reporting.
supervision.

Custom application project A process that cannot be served Discovery, design, development,
effectively by generic software. integration and support.

Insurance platform Digital operating infrastructure for life Platform configuration, implementation,
or general insurance workflows. integration and operational enablement.

Al-assisted optimization High-volume repetitive work, Use-case assessment, controlled pilot,
information bottlenecks or quality- evaluation and human-in-the-loop
review needs. deployment.

Integrated partnership A combination of people, process, Managed operations connected to
platform and intelligence. Temacore technology and Al-assisted

workflows.

Value creation mechanisms

e Reduced fragmentation between service teams and technology systems.

e Faster implementation through reusable operating and application patterns.

e Better visibility into status, workload, exceptions and quality.

e More consistent execution through documented and instrumented workflows.
¢ Incremental Al adoption that can be measured and governed before expansion.
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12 Implementation Roadmap

Progress from workflow clarity to a governed intelligence layer.

Primary objective Representative outputs

1. Discover Define the problem, users, workflow, Process map, risk assessment, data
controls and success criteria. inventory and delivery plan.

2. Establish Create the operating and platform SOPs, roles, application configuration,
foundation. data model and reporting baseline.

3. Integrate Connect workflows, systems and APIs, notifications, queues, dashboards
managed delivery. and escalation pathways.

4. Assist Introduce Al into bounded, reviewable Pilot models, evaluation results, review
tasks. interfaces and fallback controls.

5. Scale Expand proven use cases and improve  Broader adoption, monitoring,
economics. optimization and reusable capabilities.

PILOT DISCIPLINE

The recommended path is to start with a bounded use case, establish a measurable baseline,
introduce assistance, compare outcomes and expand only after technical and operational review.
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13 Impact and Venture Relevance

Why the combined model can create enterprise value and wider economic opportunity.

Temacore's venture relevance comes from the combination of execution capacity, software creation,
industry platforms and a developing intelligence layer. These capabilities can reinforce one another:
service engagements reveal recurring problems, software converts those problems into repeatable
systems, insurance platforms create vertical depth, and Al can improve the usability and efficiency of
the entire stack.

Potential enterprise impact

e A more coherent path from process discovery to implementation and ongoing operations.

¢ Reduced dependence on disconnected vendors for staffing, software and workflow automation.
e Sector-specific digital infrastructure for life and general insurance operations.

e More practical Al adoption because models are embedded in real workflows with human review.
e A foundation for recurring platform, implementation and managed-service relationships.

Potential economic and workforce impact

Temacore's Nigeria-based operating model also creates a pathway to connect international business
demand with skilled African professionals. The strategic objective is not low-cost labor alone. It is to
build higher-value roles in customer operations, software delivery, insurance technology, data
operations, quality assurance and Al-enabled service management.

Venture development priorities

Priority Why it matters

Product validation Confirm the highest-value workflows and buyer segments
for each platform.

Platform hardening Improve reliability, security, configurability and
implementation readiness.

Al evaluation Establish evidence for accuracy, usefulness, fairness and
human-review effectiveness.

Go-to-market focus Package the connected model into clear customer entry
points.
Governance maturity Develop policies, documentation and monitoring appropriate

to target markets.

Partnerships Work with insurers, service businesses, technology partners
and ecosystem programs.
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14 Conclusion

Temacore is building toward a connected model of service delivery in which people, applications,
insurance platforms and Al-assisted intelligence operate as coordinated layers. The company’s
current foundations span managed BPO, custom application development, life-insurance technology
and general-insurance technology. Its developing Al layer is intended to improve document handling,
customer operations, workflow routing, quality assurance and operational insight while preserving
human accountability.

The opportunity is to turn fragmented operations into structured, measurable and improvable
systems. For clients, this can provide a clearer path from operational need to technology and
execution. For partners and investors, it provides a platform thesis that combines service revenue,
software capability, vertical insurance infrastructure and a responsible Al roadmap.

NEXT CONVERSATION

Temacore welcomes discussions with prospective clients, insurers, technology partners,
incubators, accelerators and investors. Contact: info@temacore.com
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